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	1. Project Title

      Project Type


	

	2. Proponent (s)

     Designation

     Agency/Institution

     Address

     Tel./Fax No.

     Email

     Proposed Responsibility

     Project Leader

     Authorized Representative

     Head of Agency
	

	3. Implementing Agency

      Lead Agency

            Collaborating Agency (s)


	

	4. Project Location

                  Region

                  Province

                  Municipality
	

	5. Project Duration

            Start-up Date

            Completion Date
	

	6. Total Budget Requested 

         (In Philippine Peso)
· Budget Requested

· Agency Counterpart

· Other Sources
	

	7. Summary


	

	Prepared by:
     ______________________________
                         Proponent

Date: ____________________________

	Endorsed by:

             ______________________________

                               Head of Agency

    Date: ______________________________


B. TECHNICAL DESCRIPTION
· RATIONALE and BACKGROUND
· REVIEW OF LITERATURE

· OBJECTIVES: General and Specific
· EXPECTED OUTPUT

· POTENTIAL IMPACT (Pls. provide quantitative impact as to productivity, job generation, and  growth rate of the sub-sector)
· USERS/BENEFICIARIES (Intended client/users/beneficiaries of the final output of the project.)
· METHODOLOGY

· GANTT CHART OF ACTIVITIES
· PROJECT WORKPLAN (Matrix 1)

· PROJECT FINANCIAL PLAN (Matrix 2)

· PROJECT BUDGET SUMMARY (Matrix 3)
· PROJECT LOGICAL FRAMEWORK (Matrix 4)


Project Title:

Duration:
	PROJECT OBJECTIVES/ ACTIVITY
	OUTPUT INDICATORS
	TARGET OUTPUT

	
	
	YEAR 1
	YEAR 2
	YEAR 3
	Grand Total

	
	
	1st
	2nd
	3rd
	4th
	Total
	1st
	2nd
	3rd
	4th
	Total
	1st
	2nd
	3rd
	4th
	Total
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(List of  activities to be undertaken to achieve the desired results/ objectives of the project. Provide qualitative and quantitative output  indicators to be able to measure the progress of the project).


Project Title:
Duration:
	PROJECT OBJECTIVE/ACTIVITY
	CATEGORY
	TYPE
	DESCRIPTION
	Year 1
	Year 2
	Year 3
	Year 3
	Grand Total

	
	
	
	
	1st Q
	2nd Q
	3rd Q
	4th Q
	Total
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	
	
	
	
	
	
	
	


NOTE:
1. Activities defined in the Work Plan should be consistent with the activities indicated in the financial plan.

2. Items in cash program should include details and breakdown (i.e. personal services: salary per month x no. of months x no. of staff;

 traveling expenses: fare x no. of days x. no of staff)

3. Budget Category by Type

4. For Capital Outlay (CO) requirement, pls. provide details and strong justification under “Description” column

CATEGORY






TYPE

Personal Services







PS  

Travel
 Expenses






MOOE


Communication Expenses






MOOE


Repair and Maintenance of Government Facilities



MOOE


Supplies and Materials 






MOOE


Representation Expenses






MOOE


Grants, subsidies and contributions





MOOE


Utility Expenses (Water, Illumination and power services -includes cost

MOOE


   of water and electricity consumed in government facilities; indicate
                  breakdown per item)


Training and Seminar Expenses (training/seminar/workshop fees, etc.)

MOOE

Extraordinary Expenses (extraordinary and miscellaneous expenses)

MOOE


Other Services (Professional Services)




MOOE


Building and Structures Outlay





CO

Equipment Outlay






CO


Information Technology Outlay (computers and peripherals, etc.)

CO


Project Title:

Duration:

	Type/Category
	Year 1
	Year 2
	Year 3
	Total

	
	Q1
	Q2
	Q3
	Q4
	Total 
	
	
	

	I. Personnel Services (PS)
	
	
	
	
	
	
	
	

	A. Salaries and Wages
	
	
	
	
	
	
	
	

	B. Honoraria
	
	
	
	
	
	
	
	

	Sub-Total for PS
	
	
	
	
	
	
	
	

	II. Maintenance and Other Operating Expenses (MOOE)
	
	
	
	
	
	
	
	

	A. Travel
	
	
	
	
	
	
	
	

	B. Communications
	
	
	
	
	
	
	
	

	C. Supplies
	
	
	
	
	
	
	
	

	D. Others
	
	
	
	
	
	
	
	

	Sub-Total for MOOE
	
	
	
	
	
	
	
	

	III. Capital Outlay (CO)
	
	
	
	
	
	
	
	

	Sub-Total for CO
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	



Project Title:

Implementing Agency:
	NARRATIVE SUMMARY
	PROJECT TARGETS
Objectively Verifiable Indicators

	MEANS OF VERIFICATION
	ASSUMPTIONS/RISK

	Goal/Purpose:


	Expected Output(s):


	
	
	

	Activities:


	Inputs:
	
	


ATTACHMENTS:
A. BRIEF PROFILE OF PROPONENTS/RESEARCHERS
	1. Personal Information



	2. Educational Background

	Name and Addresses of Educational Establishment

	Degrees Obtained and Area of Specialization
	Month/Year

	
	
	From
	To

	3. Relevant Training



	4. Publications and Research Experience




B. PROPONENT’S COUNTERPART – contribution of proponent’s institution to project 

· Salaries of personnel (indicate percent of time and the equivalent cost devoted by staff to project

· Use of facilities (building, equipment, utilities and others – indicate cost)

C. RISK ASSESSMENT – the proponent will be asked to answer a risk assessment type of questionnaire 

                                              applicable for researches concerning biosafety.
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PROJECT 


WORKPLAN


(Matrix 1)
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PROJECT 


FINANCIAL PLAN


(Matrix 2)
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PROJECT 


BUDGET SUMMARY


(Matrix 3)
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PROJECT 


LOGICAL FRAMEWORK


(Matrix 4)














